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Less - than Truck Load (LTL) Shipping

Consolidates many small shipments into one large truckload.

Most loads of 1 -4 pallets each.

Truck drives a route making pickups and dropoffs throughout.

Generally more expensive per unit than FTL (Full Truck Load) 
shipping.

This is the most logical customer base for small sail freighters in early 
stages.



The Example Cargo
4x4x4 foot pallet of Malt.

Weight 2000 Lbs.

Stowage Factor 64 cubic ft per short ton.

Non -hazardous, non -alcoholic.

Delivered with no extra accommodations or requirements (lift 
gate, etc)



























This Presentation Uses 10 CDWT Vessels.

Routes Shown Assume Undercutting Trucks.

Detailed Financials Are Available By Request.

Route Analysis Available By Request.

Paper In Journal Of Merchant Ship Wind Energy.



PINKY SCHOONER 
MAINE



ASSUMPTIONS:

Ship Building: $500,000 Insurance: 10%
Longshore Fee: $20/Port Crew: 2

Maintenance: 10% Fuel: 0.125 
gal/day@ $5

Marina Membership: $500/ft Port Fees: 
$9/ft

No Backhaul Cargo 130 
Voyages/Year

        



Spherical Cows Are Friends (Not Food)



IS IT REALLY VIABLE? 
Can Sailors Afford To Take This Job?

☛ US Average Income in 2022 was $51,123 (US Census Bureau)

☛ $200 Per Sailor Day gives approximately $52,000 per year on most routes.

☛ Additional $25 per sailor day for provisioning gives + $6,500 per year.

☛ Employee Ownership Program can increase sailor income, if available.

☛ A Living Wage for a single person in Boston is $62,000 Gross Income.



















Questions?
Steven@PostCarbonLogistics.org
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